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Case Study – Commercial Growth for the Tech Sector 

The Need 

We were approached by a pioneering technology VC funded start-up which had been restructured 

and repositioned by a new CEO. It had secured partnerships and valuable relationships with 

several major international corporates along with c£5m funding in 2017.  

The Board and investors wanted to ensure they: 

• had strong financial controls, processes, reporting and cash control 
• received commercial and financial contribution at Board level to manage the funding 

process and next stage of growth. 

Searching for a solution  

The CEO was introduced to Numitas through a mutual connection and we set up a meeting 

between us and the key members of the Board and leadership team within three weeks so that 

we could discuss their need in detail. After the initial meeting, we identified the best solution as 

being a senior Finance Director on a part time engagement.  

Culture is important to the business, so Numitas introduced a senior FD who was an excellent 

match for the client’s needs and culture due to: 

• possessing strong fundamental accounting skills. 
• being comfortable working in a fast growth technology based business. 
• demonstrating a track record of funding transactions with VCs. 
• interacting with gravitas and credibility with all levels of the team. 

The solution 

The Finance Director was engaged on a part time basis to enable the client to benefit from the 

seniority of the FD’s experience at a fraction of the cost of a full time hire to: 

• manage all finance aspects of the business. 
• strengthen cash forecasts and long term/short term planning. 
• deliver accurate, relevant and meaningful KPI reporting to the Board and Shareholders. 
• contribute commercially to growth, new deals, pricing and strategy. 
• enhance the existing financial model to underpin the next funding round. 

Benefits 

In addition to the original brief, we have been tenacious in making significant changes by: 

• restructuring chartered accounts to provide more insight 
• changing how the business accounted for R&D and increasing the R&D tax credit 
• playing a very active role in the audit process 
• pro-actively assisting in optimising the option scheme 
• bringing a senior commercial and strategic perspective, beyond the technical aspects 
• capitalising on IP investments. 

 


